ANDERS OUTSOURCED ACCOUNTING

CFO SERVICES
Like many growing companies, you may need more professional financial advice than you have on staff, but are
not ready to hire a Controller or CFO. For situations just like yours, Anders offers an Outsourced CFO Solution.
We offer this service in a virtual environment with in-person meetings when appropriate.

WHAT MAKES ANDERS UNIQUE
There are many outsourced models but at Anders, our group is led by a true CFO; a seasoned professional
who served privately held companies as a CFO, as well as others who have worked as controllers for
companies of varying sizes and scope. This hands on experience will provide you not only with the financial
insight you need, but also the experience shared by professionals who have been in the trenches and have
faced your same challenges and opportunities.

Anders Outsourced CFO Services help business owners as well as accounting staff and managers. Our
guidance can be what you need, when you need it, at a fraction of the cost of hiring a full-time employee.

WHAT TO EXPECT FROM OUR OUTSOURCED CFO SERVICES:
Fewer surprises and more control over
your bottom line
Help with business plans, processes and
strategies
Assistance with budget preparation and
long-term planning
Improved processes and quality control
Assistance with cash management

Consultation on systems selection and
implementation consultation
Appropriate benchmarking strategies
Help wading through insurance, leases and
equipment purchases
A liaison with your banker, attorney, insurance
agent and vendors
A voice of reason and sounding board when you
have to make tough decisions

OUTSOURCED ACCOUNTING SERVICES (OAS)
Anders can also serve as your entire accounting department – virtually. Anders Outsourced Accounting
(OAS) is a resource that gives your business the opportunity to leverage and obtain accurate financial data
in real-time without personnel costs such as hiring, training and maintaining your staff.

From your entire accounting operation to specifics such as accounts payable, payroll and financial
statement preparation, outsourcing your accounting function allows for scalability and increased internal
controls. Let us run your day-to-day with transparency and efficiency while you focus on what matters most.

TALK WITH AN ADVISOR TODAY.
Scott A. Hoffmann, CPA, CGMA
314-655-0221 | shoffmann@anderscpa.com

PERSONALIZED SERVICE PACKAGES
We work to create virtual solutions that drive your business forward. With Anders CFO services, you have
options to fit your needs. All of our packages offer fixed monthly pricing and high-level service with a
dedicated team, or ask about our a la carte services.

SERVICES

GOLD

SILVER

BRONZE

Initial Assessment and Setup
Goal Review
Financial Dashboard/KPIs
Business Benchmarks
Monthly Management Reports
One Year Profit Budget
Monthly Forecasting
Monthly Review Meeting
Attendance at Management/
Board Meetings
Access to Cloud-Based Reporting Platform

Rolling Cash Flow Forecasts
Unlimited Email and Telephone Support

Benefit from the experience and
expertise of senior-level finance and
accounting professionals, and will
enjoy knowing the big picture and daily
operations are taken care of for you.

LEARN MORE ABOUT OUR SERVICES.
www.anderscpa.com | (314) 655-5500

Scott A. Hoffmann, CPA, CGMA
314-655-0221 | shoffmann@anderscpa.com

