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ANDERS OUTSOURCED ACCOUNTING

CFO SERVICES

Like many growing companies, you may need more professional financial advice than you have on staff, but
are not ready to hire a Controller or CFO. For situations just like yours, Anders offers an Outsourced CFO
Solution.

WHAT MAKES ANDERS UNIQUE

There are many outsourced models but at Anders, our group is led by a true CFO; a seasoned professional
who served privately held companies as a CFO. This hands on experience will provide you not only with the
financial insight you need, but also the experience shared by someone who has been in the trenches and
has faced your same challenges and opportunities.

At Anders, our Outsourced CFO Solution helps business owners as well as accounting staff and managers.
Our guidance can be what you need, when you need it, at a fraction of the cost of hiring a full-time
employee.

HERE'S WHAT YOU CAN EXPECT FROM
OUR OUTSOURCED CFO SERVICES

o Fewer surprises and more control over ¢ Appropriate benchmarking strategies
your bottom line ¢ Help wading through insurance, leases and
» Help with business plans, processes and equipment purchases
strategies ¢ A liaison with your banker, attorney, insurance
» Assistance with budget preparation and agent and vendors
long-term planning ¢ Mergers and acquisitions advice
« Improved processes and quality control * Workplace safety review
» Assistance with cash management * A voice of reason and sounding board when you
o Consultation on systems selection and have to make tough decisions

implementation consultation

You will benefit from the
experience and expertise of
senior-level finance and
accounting professionals, and
will enjoy knowing the big
picture and daily operations
are taken care of for you.

TALK WITH AN ADVISOR TODAY.

Scott A. Hoffmann, CPA, CGMA
314-655-0221 | shoffmann@anderscpa.com



